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Meeting Minutes                                             

 

Open Meeting 
         

 

Date:  January 28, 2016 

Location: Via Conference Call 

 

 

IN ATTENDANCE: 
Members 

Anthony Abrantes (Northeast Regional Council of Carpenters), Marie Betlow (Job Search Central), 

Anne Marie Brown (Sodexo), Donna Buchanan (MSW Employment & Training Services, One-Stop 

Operator), Tammy Case (Fulton Bank of New Jersey), Ann Marie Flake (Saint Clare’s Health 

System), David Hollowell (D&D Associates, WDB Chair), Carl Jablonski (NJ Department of Labor 

& Workforce Development), Rosalie Lamonte (Sussex and Warren Schools), Terry Newhard 

(NORWESCAP), Antoney Smith (NJ Division of Vocational Rehabilitation Services), Marty Telles 
(The High Tide Group LLC), Susan Zukoski (Abilities of Northwest Jersey, Inc.). 

 

Guests 

Eve Azar (Warren County Community College), Stacy Crosson (Sussex County Technical School), 

Leslie Drew (NJ Department of Labor & Workforce Development), Joanne Hala (United Way of 

Northern New Jersey), Sean Hendricks (NJ Department of Labor & Workforce Development), 

Donald Hogan (NJ Department of Labor & Workforce Development), Roger Jinks (Morris & Union 

County Schools), John Lehnert (NJ Department of Labor & Workforce Development), Kyersten 

Rozanski (Project Self-Sufficiency), Ed Smith (Warren County Board of Chosen Freeholders), Lech 

Szymanski (NJ Department of Labor & Workforce Development), Jaci Teune (NJ Community 

College Consortium of Workforce Economic Development), Carol Wilson (Literacy NJ - Sussex 

County Programs). 

 

Staff 

Jack Patten (WDB Director), Sallie Sullivan (Secretary to the WDB Director). 

 

ABSENT: 

Members 

William Austin, Mark Bocchieri, Paul Boudreau, Jenn Carpinteri, Kenneth Edwards, David Fiore, 

Robert Glowacky, Carol Hults, George Krevet, Gus Modla, Scott Moffitt, Dianna Morrison, Carol 

Novrit, Frank Petruccelli, Steve Sitek, Ed Yaw. 

 

 

Prior to the January 28, 2016 Open Meeting, the following documents were posted on the WDB 

website (www.mswwib.org) for review:  Open Meeting minutes (October 29, 2015); Disability 

Committee minutes (November 4, 2015); Literacy Committee minutes (November 18, 2015); One-

Stop Career Center Committee minutes (November 10, 2015); and Youth Investment Council 

minutes (November 23, 2015).  The draft Executive Committee minutes (January 19, 2016) and the 

WDB Director and One-Stop Operator Reports were sent via email to all WDB members and all 

interested parties on the WDB Auxiliary Notification List.  The Oversight Committee electronically 

reviews budget, performance and monitoring reports monthly.   

WORKFORCE 
    DEVELOPMENT BOARD 
              of Morris, Sussex and Warren Counties 

 

http://www.mswwib.org/
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M e e t i n g  O p e n i n g  R e m a r k s  

At 9:00 a.m., WDB Chair David Hollowell greeted everyone and opened the meeting by reading the 

Open Public Meeting Law Statement.  After leading those present in introducing themselves, David 

welcomed new WDB member Anthony Abrantes of the Northeast Regional Council of Carpenters.  He 

noted that Anthony’s expertise in apprenticeship and organized labor will be welcome assets to the 

Board.  David then asked WDB Director Jack Patten to give the report on board business.    

 

W D B  B o a r d  B u s i n e s s  

WDB Director Jack Patten reported on the following: 
 

Regional Designation 

Jack reported that the State Employment and Training Commission (SETC) offered a number of 

options for regional designations under the Workforce Innovation and Opportunity Act (WIOA).  

The law requires regional planning.  MSW WDB’s preferred configuration of counties was the way 

that it’s been in the past, with 11 populous north Jersey WDBs/counties placed together.  It has 

several advantages, including conformance with commuting patterns and with the Standard 

Metropolitan Statistical Area.     

 

Jack was pleased to say that the SETC did make the preferred designation, which also conforms 

to the membership of North Jersey Partners, the regional employment and training planning 

consortium that will write the regional plan.   

 

Regional Plan 

Jack indicated he is looking forward to beginning the regional plan on March 10, 2016, when they 

will meet with the consultant that the SETC has retained to assist the various regions in 

formulating the plan.  He said he would keep the group posted on the progress as more 

information becomes available. 

 

Youth Transition Plan 

The Youth Transition Plan was submitted this past Tuesday.  The Plan, which was required by the 
SETC, principally asks two questions: 

1. How will our WDB meet the WIOA requirement that 75% of youth expenditures be 

expended on Out-of-School youth? 

That is the first major requirement and major change in the law.  Jack indicated it is an 

easy one for MSW WDB to meet and it has been met historically simply by the mix of In-

School and Out-of-School training providers.  He said MSW WDB is already at 75% and he 

expects to make it easily this year and even more easily in the future as some of the 
program mix is changed.   

2. How will our WDB meet the WIOA requirement to spend 20% of all youth expenditures on 

work experience?   

Jack said this one is met through a great partnership with Sussex County Technical School, 

which runs an excellent In-School program.  By virtue of the wages paid to participants in 

that program, the MSW WDB readily meets the 20% requirement.   

 

There is more background information, but the two key features of the plan are the 75% and 

20% spending requirements, which should be met easily. 

 

WDB Certification 

The State Employment and Training Commission (SETC) certifies Workforce Development Boards 

and has started a new certification cycle.  Given the implementation of the law, and the many 

demands on the WDBs, and particularly the SETC, the certification process is somewhat 

abbreviated.  Some of the main certification requirements are:    
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1. Board composition  

2. Regular meetings 

3. Regular posting of minutes and important documents 

 

The State is holding a pre-certification webinar on February 5; soon after that, the WDB will begin 

submitting materials which are 90% ready; the rest require only minor tweaking for compliance.   

 

 

WDB ELECTION 

Jack introduced Carl Jablonski, Chair of the WDB Nominating Committee.   

 

Carl informed the group he was joined on the Nominating Committee by Terry Newhard and Marie 

Betlow.  He said that on January 4, 2016, the Nominating Committee wrote to Workforce 

Development Board members and provided information on the election of WDB officers, which 

concludes at today’s meeting.  Members were told that nominations were welcome between 

January 4 and January 18.  On January 19, the Nominating Committee provided WDB members 

with voting instructions and the Committee’s recommended slate, which was:  David Hollowell for 

Chair and Steven Sitek for Vice Chair.  No additional nominations were received.         

 

He said online votes were received and tallied, and asked if there were any additional votes from 

WDB members who had not yet voted.  Hearing none, Carl asked for the vote tally.  Jack Patten 

said the slate had been elected unanimously.   

 

Carl then congratulated David Hollowell and Steven Sitek on their reelection to the positions of 

Chair and Vice Chair of the Workforce Development Board, and thanked them for their continuing 

service to the Board. 

 

 

O l d  B u s i n e s s  

Chair Hollowell opened the floor for any old business that was pending.  There being no old business, 

the Chair moved to the next item on the agenda.  

 

 

N e w  B u s i n e s s  

Chair Hollowell opened the floor for any new business and started it by congratulating WDB member 

Anne Marie Brown of Sodexo on her appointment as Chair of the Youth Investment Council.  Jack 

Patten noted that Anne Marie is perfectly positioned to be the YIC Chair, both based on her 

leadership skills in the WDB and her position with Sodexo.  Her employer, Sodexo, is very active in 

youth employment, especially with youth with disabilities, and try-out employment.  He said these 

are just the things that the new law requires from the youth program. 

 

Sallie Sullivan, WDB staff, informed the group that the WDB website provider has gone out of 

business without warning.  She noted she would be meeting with someone the day after the Open 

Meeting regarding a new website.  Meanwhile, she invited those present to visit the Workforce 

Development Board web page on the Morris County Human Services site, at:  

morrishumanservices.org/boards/WIB/   

 
  

Chair Hollowell asked Jack Patten to begin the labor market discussion. 

 

M e e t i n g  T o p i c s  
 

L a b o r  M a r k e t  D i s c u s s i o n   

Jack Patten opened the discussion of the labor market by sharing the following information: 

 The unemployment rate in New Jersey was 5.1% in December. 
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 The number of New Jersey residents reporting to have jobs reached an all-time high in 

December of over 4.3 million.  That number was up 33,000 from November. 

 Since the recession’s low point in February 2010, private sector employers have added 

233,500 jobs. 

 In New Jersey, 7,900 jobs were gained in November. 

 Private sector payrolls were way up over the year - 8,000 over last year at the same time. 

 The main employment growth has been in Education and Health Services. 

 The number of unemployed New Jersey residents who are available to work has dropped to 

its lowest point ever. 

 Initial Unemployment Insurance claims are the lowest they’ve been in quite some time, 

though they spiked slightly in November.  They had reached a low of 33,000 in September 

but went up to 43,900 in November.  He hopes that next month brings better news on that. 

 

Jack also shared information supplied to him by the Morris County Economic Development 

Corporation.  They subscribe to EMSI (Economic Modeling Specialists International), which has very 

detailed labor market data.  He spoke of the concept of jobs multipliers, which he’s referred to 

briefly in past labor market discussions.  Jack said he feels these need to be a bigger part of the 

discussion because they provide an excellent guide for economic development and occupations in 

which the WDB should be training.   

 

The job multiplier effect refers to the total effect that the existence of a particular type of job has on 

additional local economic activity.  In other words, when a new job enters an area, how many other 

jobs does it generate?  The jobs are generated in three ways: 

1) The job itself (directly),  

2) Through suppliers of the industry and the occupation (indirectly), and  

3) The amount of dollars that come into the community and result in other jobs (called induced 

jobs multipliers).   

 

Jack shared jobs multipliers for a few select occupations and industries within the tri-county area: 

1) Pharmaceutical Preparation Manufacturing - for every job that comes in, 2.5 jobs are 

produced.   

2) Corporate Subsidiary and Regional Managing offices - for every job that comes in, 2.18 jobs 

are produced.   

3) Wired Communications Carriers - for every job that comes in, 2.16 jobs are produced.   

 

In the near future, Jack would like to have an in-depth examination of jobs multipliers and other 

multipliers, including earnings multipliers and sales multipliers.  He noted the importance of knowing 

jobs multipliers in economic development and targeting WDB training.  He said that now that the 

WDB has the ability to provide employer worker or incumbent worker training to employers based on 

targeted specifications that the WDB will develop, he thinks that jobs multipliers could be an 

important part of that equation. 

 

 

The following meeting attendees joined the labor market discussion: 

Marie Betlow of Job Search Central reported seeing growth over the last month in Education and 

Health, Construction, Professional Business Services, and Trade.  Demand positions include:  

Registered Nurses, Software Developers, Retail Sales, Technical and Scientific individuals working in 

manufacturing, Customer Service, Retails Sales Supervisors, and Transportation Tractor Trailer 
Drivers.  There is a consistent demand in those areas.   
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Marie also shared some recent trends: 

 

ENGAGING TOP TALENT.  Companies are finding a great need for due diligence in engaging top 

talent due to the decrease in unemployment in the market.  They are working to make the 
process easier to attract talent and retain them once hired.   

 

SEASONAL WORKER.  Another trend is the application of seasonal workers to industries other 

than retail.  Some of the terminology being used includes onboarding (bringing them on) and 

offboarding (taking them off).  Offboarding is being done very strategically so that the company 
insures the continuation of productivity. 

 

CRAFTING CAREER AROUND SKILL SET.  One trend that is not new, but is seeing greater 

emphasis at this time, is individuals crafting their careers around a specific skill set.  They are 

going back to school to learn some very technical skills which will give them a very good 

competitive position and an increase in salary.  These specific skills include:  SAP ERP Systems 

(software that streamlines manufacturing, service, sales, finance and HR), C/C++, Ruby, Python 
(object oriented programming languages), and Perl (script programming language). 

 

CLOUD AND CYBER.  There is increased activity in Cloud and Cyber, and much talk about JAVA 

and shell scripting languages, as well as Linux, an operating system.  Over 60% of companies 

are currently looking to increase hiring, compared to 2015.   

 

CAREER PATHING.  A current trend in workplace advancement where employers provide 

structured career paths for lateral and upward mobility within an organization.  This is an 

important aspect of engaging top talent, which includes attracting the talent, looking at 
advancement possibilities, and retaining them once hired. 

 

DATA.  Some trending terminology includes:  data scientist (analyzing the data); DevOps 

(represents development and operations, promoting a set of processes and methods for 

communication and collaboration between development, QA, and IT Operations); Puppet (deals 

with open source coding - it is written in Ruby and is used to manage enterprise level systems, 

including Twitter); PaaS (cloud computing); and Hadoop (an open source software framework 

used for storing data and running applications).  These terms are widely used in the market 
right now.  

 

 

Rosalie Lamonte of Sussex and Warren Schools reported no improvement in the availability of 

qualified business administrators.  She noted there is a lot of movement from one district to another 

as people switch jobs to get a higher salary.  Also, they are seeing more and more retired people 

coming back as interims for a period of time from six months up to two years.   

 

Jack asked if the State has recognized this as a problem, and if there was any kind of concerted 

action to train more of them.  Rosalie said the programs to train people are there, and they are 

available.  They just doesn’t seem to be an interest in it.  She’s not sure why, but said it’s probably 

because the private sector pays better.  Though the pay can be good, the individual has to first get 

past that initial phase of their career and work their way up.  Jack agreed that is an obstacle in a lot 

of careers.  Rosalie said Superintendents are also in short supply.  

 

 

Sean Hendricks of the New Jersey Department of Labor and Workforce Development reported: 

 This past month they had four positive recruitments, with more to come.  The companies 

were: TruGreen, Holland Manufacturing, The Princeton Review and My Limousine.   

 Sean had an interesting meeting on January 27 at Convertech, a manufacturing company in 

Wharton.  They are trying to get the word out that more manufacturing classes are needed in 
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the high schools and colleges because the talent pool is not there when it comes time for 

them to look for workers.  Larry Taitel, part owner of Convertech, has been working with 

Senator Bucco towards this goal.                           

 

Jaci Teune of the New Jersey Community College Consortium for Workforce Economic 

Development said that their consortium, through the community colleges, runs numerous 

manufacturing courses.  They offer everything from CNC boot camp and machinist 

manufacturing to fabricated metal welding.  She noted that their open houses attract well 

over 150 people for workshops and classes where there is only room for 12 to 15 

participants.  Every person who goes through one of their courses graduates with at least 

one, if not two, job offers; they have almost 100% placement in all of their manufacturing 

classes.   

 

Jack asked Jaci if she could send him a list of all their manufacturing courses.  Jaci said 

they’re primarily in east and central Jersey, and have been held at Bergen, Brookdale, 

Raritan and Ocean community colleges.  She indicated they’re presently working with Bob 

Lipka and his team at County College of Morris (CCM) to try and get something going there, 

and have also spoken with Warren County Community College in hopes of initiating new 

programs.  Jack said that both of those would be very welcome additions to the tri-state 

area.  Sean remarked that Larry from Convertech did mention that Bergen has a very good 

program. 

 

Jack said manufacturing jobs actually increased in New Jersey over the last year by 4,200.  

On February 1, he’s meeting with the NJ Manufacturing Extension Program to support their 

Tech Hire Partnership Grant.  Jack said he’s pleased to see more manufacturing resources 

coming into the three counties, and hopes to have a complete report on that at the next 

meeting. 

 

 

Chair David Hollowell thanked everyone for a very productive and informative discussion, and said 

information on the new website will be shared in the near future.  He asked for a motion to adjourn 

the meeting.  Donna Buchanan moved that the meeting adjourn; Carl Jablonski seconded the 

motion.  The meeting was adjourned at 9:36 a.m. 

 

 

 


